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Introduction 
 
The club is managed by a number of members who are annually elected to 
posts of responsibility, or who volunteer. The club operates a three-tier 
system of management (see example page 5). 

 Tier 1 is the committee – led by the Chairperson. The committee is 
responsible for the running of the club. The majority of committee roles 
are elected at the AGM, with the exception of President (an Honorary 
position) and Director Liaisons. The committee is formed and run in 
accordance with the club Constitution. 

 Tier 2 consists of club officers, some of whom are elected at the AGM 
and others approached by the executive and asked to undertake a role. 
Officers tend to be involved in the day to day tasks of operating the 
club.    

 Tier 3 volunteers assist with delivering the day to day operations of the 
club, under the guidance of officers and committee members.  

 
The overall management and operating structure can be changed by the 
Chairperson to reflect the needs of the club, for example, members may be 
co-opted to the committee to perform specific roles or tasks at any time, as 
per the terms of the Constitution.  
 
To maintain continuity in the operation of the club and help with a smooth 
transition between seasons, various measures are in place to ensure that a 
member coming into a new post has the necessary information and training to 
successfully deliver their role. 
 
Role Profiles 
 
Committee and officer roles (Tier 1 & 2) have role profiles published on the 
club website. The exception are co-opted members of the committee as they 
have been asked to attend for a specific task or skillset. 
 
The role profile details the general responsibilities and attributes required to 
fulfil the post. This serves two purposes. Firstly, any candidate approached or 
putting themselves forward for election to a role understands the requirements 
of that role and secondly when in post, this gives some terms of reference.   
 
Handover 
 
Where possible, new post holders will have a handover with the previous 
incumbent to provide background information to prepare them for their role. 
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Training 
 
For some roles, the post holder may require specific training. This could be 
recognised qualifications as required by England Hockey (eg Safeguarding or 
coaching qualifications). For the majority of roles, the club expects officers 
and volunteers to familiarise themselves with club documents to ensure they 
are fully up to date with the latest club policies relevant to their role. 
 
Familiarity with relevant policies: 
 

 Committee Members (Tier 1) will read and familiarise themselves with 
all club policy documents, even if it is not their area of direct 
responsibility. 

 
 Captains, Vice Captains, Coaches, Safety Officer will read and 

familiarise themselves with the Blueharts Pitch Safety policy, Ethics, 
Diversity and Inclusion policy, Code of Conduct and all relevant 
England Hockey documents and guidance related to Safeguarding as 
applicable to their role. Detailed Safeguarding guidance and 
compliance activities will be provided and managed by the Welfare 
Officer and team. 

 
 Club Officers who communicate with members, parents or external 

stakeholders will read and familiarise themselves with the Blueharts 
Communications Policy. Detailed Safeguarding guidance and 
compliance activities will be provided and managed by the Welfare 
Officer and team.  

 
Specialist Training 
 
In some roles there is a requirement to undertake certain courses.  
 
Requirement and participation will be managed and guided by the relevant 
member of the committee, in particular the Welfare Officer and Head Coach.  
 
Community & Welfare Officer and their deputy need to undertake the 
safeguarding courses as stipulated by England Hockey at that time.  
 
Any member who holds a position that requires them to have DBS checks will 
follow all the training and checks as detailed in Blueharts Safeguarding 
documents. 
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Coaches will undertake the training relevant to their role within the coaching 
team. They of course will need to have DBS checks as per Blueharts Safe 
Guarding Policy and England Hockey Safeguarding training.   
 
There are a number of coaching pathways that are available via England 
Hockey depending on what sort of coaching the member wishes to deliver, be 
it children, adults or goal keepers.  Coaching is a mixture of theory, practical 
and experience. If you are interested in becoming a coach, talk to the Director 
of Coaching for more information, to understand the level of commitment to 
gain qualifications, and also a suitable pathway for you.  
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Below is an example of a structure to illustrate the 3 tiers. 

  


